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DEPARTMENT OF TRANSPORT — MODIFIED FLIGHTS — PERTH–ALBANY 

Grievance 

MR P.B. WATSON (Albany) [9.28 am]: My grievance is to the Minister for Transport and regards Virgin 
Australia modifying its timetable and cutting flights between Perth and Albany from 18 to 12 a week. Under the 
current timetable, business people leave Albany at 7.55 am and arrive in Perth at 9.05 am. Now they have the 
option to fly back at 6.15 pm. Also, patient assisted travel scheme patients who need to go to Perth to see 
a specialist have the opportunity to spend the day there and do all their business and get home the same day. 
Under the new proposal they will have to be back at the airport in Perth at 3.45 pm to catch the last flight at 4.15 
pm. It is absolutely crazy. Businesses will decide to get their staff to drive back, because if their staff have to 
stay up for that extra time, they have to pay for an extra night’s accommodation. Even then we do not know 
whether the plane will be on time or whether there will be more cars on the road. 

With regard to tourism, some of the businesses in Albany and the Tourism Commission often accommodate 
people in Albany for the weekend. If a person wants to fly to Albany for a weekend, they must be at 
Perth Airport by 4.45 pm, when most people have not yet finished work. The good bit is that when a person flies 
back to Perth on a Sunday, they have to be at Albany Regional Airport by 12.45 pm. Sometimes people who 
want to visit Albany for a weekend, which some people want to do during winter with the open fires or during 
summer to swim with the sharks, have had to be back at the airport by 12.45 pm on Sunday. The changes to the 
flight schedule have not been made with people in mind. Many people who have been affected by these changes 
have sent me emails, and I will quote from some of them. What Virgin Australia is doing is for Virgin alone; it is 
not worried about the people of Albany, tourism or anything like that. 

I received an email from one of the businessmen in town who said he was not sure what to do about these 
changes, but a fare reduction to assist people would be a start seeing as the fare seemed to be the reason for 
resistance to using the service. He continued — 

During such a time of growth opportunity it seems counterproductive for this to occur. The opportunity 
for Albany and the increase in tourism in the region during the coming months/years should be 
embraced to it’s full extent by all concerned. The opportunities provided to the Albany business 
community through all methods of transport and it’s providers over the coming years with such focus 
on our role in our Nations heritage are unprecedented, To allow the exclusive carrier to reduce service 
at such a time with such opportunity seems to go against any logical business consideration. 

… 

The increase in traffic flow — 

From having extra people coming to town and more air flights — 

assists local Business and its bottom line- quite possibly having the snowball effect of this demographic 
happily spending similar amounts as currently outlaid to secure slightly more favourable seating and 
service. 

That was one email. The next one states — 

As a business person the decision by Virgin will have a grave economic impacts on my ability to travel 
to Perth to conduct business. If the proposed cuts go ahead I will no longer have the ability to do a full 
days business in Perth as my time between flights will be reduced to approximately 3–4 hours of work 
time unless I stay in Perth the evening, which then adds significant costs to my business trip. 

I am also concerned that Virgin Airlines claim that they did significant marketing in the region and 
canvassed local people prior to making this decision to reduce flights and I have yet to find a single 
person that can verify this. As my business is about Marketing Albany I was in touch … with concerns 
they were not promoting to the local community any discounts, specials or promotions they had on offer 
and whether they would like to work with me to build the Virgin Brand in the community. Every effort 
I make was met with rejection … 

Another email reads — 

We are an Albany based FIFO family who rely heavily on the Albany–Perth Virgin flights. My husband 
works a 26 day on and 9 day off roster. The travel he has to do to and from work are part of the 9 days 
he has off. 
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With a reduction in flights to and from Albany it will be highly likely the flights do not connect well. 
As it is at the moment there is often a 5 hr wait in Perth to go to or from work and with a reduction in 
the number of flights this is bound to get worse. This means that 2 days of his 9 days at home are 
wasted hanging around the airport in Perth and would possibly even mean he would have to overnight 
in Perth … 

We have already considered a move to Perth to reduce the travel time and a reduction in flights might 
make us think more seriously about it. 

However we would love to stay in Albany for the wonderful lifestyle it provides for us and our children. 

I have had a huge amount of correspondence on this matter. Virgin airlines has signed or taken over a business 
contract that says it has to provide these services. Everyone in Albany is happy. The Busselton flight was cut, 
which was a big bone of contention for people who have to do a two-hour flight to Perth on Fridays and 
Sundays. 

These changes have also affected people who travel to Perth using the patient assisted travel scheme. I have an 
email from a lady who says that she has a grandmother and a father who are very sick, and that these changes are 
affecting people who need to get a flight from Perth to Albany quickly. If there are only two flights a day, all the 
fly in, fly out workers and businesses will take the majority of those flights in the morning and at night because 
they use the flights on a regular basis. However, if someone wants to visit Perth, they will not get a flight in the 
morning or the evening. So what will happen? There will be more cars on the road. The government has said that 
it wants more people to live in the regions. We are a regional city, with a hinterland of people who come into 
Albany to fly to Perth so that they can stay off the roads. These changes that have been made by Virgin have 
been done for only Virgin. Virgin is not worried about the road toll; it is worried about only its bottom line. If 
a business makes a decision to sign a contract, it must deliver on the contract. The main thing is that it needs to 
get its planes running on time and provide the flights. A person can fly to Melbourne and back for the same price 
as a flight from Albany to Perth. 

Minister, do not let Virgin get away with this. It is looking at its bottom line and not at the safety of the people of 
Albany and the great southern. 

MR D.C. NALDER (Alfred Cove — Minister for Transport) [9.35 am]: I thank the member for Albany for 
his grievance this morning and for raising this issue. Upfront I will say that the government does not support the 
reduction in air routes as proposed by Virgin Australia, but I will provide members with some of the background 
and information to help understand how we have come to this position. 

The Department of Transport is currently undertaking a review of the regulated routes in Western Australia, 
including the Perth–Albany route. As part of that review, a position paper was released for public comment on 
31 July 2014. The state government has undertaken an extensive consultation with regional stakeholders and 
directly engaged with local residents through community forum events. Two days ago, on 9 September, the 
department chaired a regional workshop in Albany regarding the future regulatory approach to the Perth–Albany 
route because this issue will not be about just today, but about what will happen in 2016 when we deregulate. 

Mr P.B. Watson: When you deregulate? 

Mr D.C. NALDER: Sorry, not when we deregulate—when the current one comes up for review and the issue of 
whether to regulate is discussed. I know that some people in the member’s town have been pushing for 
deregulation, but after seeing what has occurred in other places around the state, we now understand that we 
need to be careful what we wish for in this space. 

At the workshop on 9 September, discussions were held about the flight schedule proposed by Virgin. Under the 
current deed, Virgin is required to provide a minimum of 18 regular public transport flight services a week direct 
between Perth and Albany, and the two circuit air ones that the member just mentioned that go through 
Busselton, which are all 48-seat services. Virgin must seek approval from the state government to any proposed 
changes to the flight timetable on the route before those changes take effect. In addition, Virgin is required under 
the deed to meet an on-time performance percentage of 80 per cent on all flights. I know we have had this 
discussion before, but the performance on the Perth–Albany route over the past 12 months is around 90 per cent. 

Mr P.B. Watson: I understand this but I just want to know how they get that figure. 

Mr D.C. NALDER: I also questioned this to understand it better. An aircraft is considered on time when the 
aircraft departs and lands within 15 minutes of the scheduled flight time. Virgin currently provides the minimum 
service level on the Perth–Albany route of those 20 return services. 
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Mr P.B. Watson: Have any of their executives ever flown that flight and sat at the airport for two or three hours 
like — 

Mr D.C. NALDER: I have flown that flight. 

Mr P.B. Watson: Was the flight late? 

Mr D.C. NALDER: Once it has been late. The other times it was all — 

Mr P.B. Watson: The minister is very lucky. They must have known he was on board. 

Mr D.C. NALDER: Just to share with the member, as soon as Virgin issued a media release and advised the 
department of its intentions to reduce the number of air services, the department sought comments from 
stakeholders for a period of two weeks, including members of the Albany aviation community consultation 
group. The feedback indicated that the flight times for the evening flights from Albany back to Perth should 
remain unchanged. The primary users of the flight are business travellers, and it is very important that the flight 
schedule enables a full day of business in Perth to be undertaken. This reinforces what the member raised today. 
Some of the proposed changes to the schedule provide little time for business meetings in Perth. Such timetables 
will almost certainly produce a reduction in demand on the routes, which is not a desirable outcome for either the 
government or Virgin. Therefore, the state government does not support the flight schedule for the Perth–Albany 
route proposed by Virgin Australia. 

In 2013–14, Virgin had nearly 60 000 passengers on the route. The proposed timetable provides just over 
60 000 seats to Albany, which is only just above current demand. As the demand on the route fluctuates, it is 
likely that passengers will frequently be unable to secure a seat on the plane. On this basis, it would be difficult 
to justify to government the proposed timetable changes. 

Initial engagement by the Department of Transport with Virgin has indicated that Virgin is open to providing 
additional passenger seats on this route. Virgin has also indicated that it is open to modifying the proposed new 
timetable consistent with community needs. The Department of Transport will meet with the airline during 
September to discuss the feedback received and negotiate an alternative schedule to ensure community needs are 
met. The important thing here is that Virgin needs to ensure that community needs are met. The government 
does not support Virgin Australia’s proposed timetable changes. 

Mr P.B. Watson: Does it have to get your support? 

Mr D.C. NALDER: Correct. It cannot change those without government support. 
Mr P.B. Watson: So have I had a win for my people? 
Mr D.C. NALDER: The government does not support the proposed changes; there you go. 
 


	DEPARTMENT OF TRANSPORT — MODIFIED FLIGHTS — PERTH–ALBANY
	Grievance


